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Excerpted from “The Thinker’s Guide to Critical Thinking Concepts and Tools”, page 5.

Card 2

Point of View
frames of reference,

perspectives,
orientations

Purpose
goals, 
objectives

Question at issue
problem, issue

Implications and 
Consequences

Assumptions
presuppositions, 
axioms, taking for 
granted

Information
data, facts, reasons 

observations, 
experiences, 

evidence
Interpretation 
and Inference
conclusions, 
solutions

Concepts
theories, 

definitions, laws, 
principles, models

Elements
of

Thought

 
Used With Sensitivity to Universal Intellectual Standards
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To Analyze Thinking We Must Identify 
and Question its Elemental Structures

Universal
Structures
of Thought

18

27

3

45

6

to answer a
question or 

solve a
problem.

Whenever 
we think 
we think for a 
purpose

based on 
concepts and 
theories

to make
inferences and
judgements

within a 
point of view

based on 
assumptions

leading to 
implications and 
consequences.

We use
data, facts, 

and experiences

Universal
Structures
of Thought
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3
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What is the
key question I

am trying to
answer?

What is my
fundamental 
purpose?

What is
the most basic
concept in the
question?

What are my 
most fundamental 
inferences or 
conclusions?

What is my 
point of view 

with respect to 
the issue?

What 
assumptions am 

I using in my 
reasoning?What 

are the 
implications 
of my reasoning 
(if I am correct)?

What 
information 
do I need to 
answer my 

question?


